ALLEGANY PUBLIC LIBRARY BOARD MEETING
Monday, December 15th, 2025 - 5:30 PM
 
1. Roll Call
_X_ Sendlakowski _X_ Jones  __ Kalman _X_ Straub  _X_ Elser 
Chris also joined
 
2. Reading of minutes of last meeting by Elser, motioned made by Jones, seconded by Straub. 
3. Holiday Party: thank you Christ for the pizza!  

4.  Budget: Char will present the 2026 budget for 2026, but everything looks good. 
Memorial Society meeting to follow Board Meeting

5.   Cattaraugus Gives Results: $900, a little less than last year. Won a $50 prize.

6. Other Business
Ideas for Mr. Sutley memorial- suggestions were a reclining chair in the large print section or a digital temperature thermometer bc he had always put a candle up to track when it got super cold. They are between $100-$200. Everyone thinks the thermometer is a good idea. 
Boiler maintenance: had a water leak cause by the hose being lose (about $200), Shembeda recommended boiler maintenance soon, (about $400), everyone agrees to boiler maintenance. 
Still no work from the state on when the approved AC grant will actually be paid out.
7. Adjournment: motion to adjourn by Jones, seconded by Staub.

Next meeting is TUESDAY Jan 20, due to MLK Jr Day. The library will be closed on Monday the 19th. 
Meeting of the Memorial Society called to order 
1. 10k needs to be taken out of the account for the general budget. 
motion made by Jones, seconded by Staub.
2. Approval for staff bonus’s from memorial account society 
motion made by Jones, seconded by Staub.
3. Move to adjourn 
motion made by Jones, seconded by Staub.

