
ALLEGANY PUBLIC LIBRARY BOARD MEETING
Monday, August 18th, 2025 - 5:30 PM

 
1. Roll Call
__ Sendlakowski _x_ Jones  _x_ Kalman _x_ Straub  _x_ Elser _x_McPherson
 
2. Reading of minutes of last meeting: Minutes were ready by Kalman. Motion made to approve minutes as read by Jones, seconded by Straub.

3. Air-conditioning project: NY State has approved the money, however due to reduction in personnel at the Dept. of Ed, they are not sure when the checks will be sent out.
a. [bookmark: _GoBack]Also: due to NY State changing the standard coolant required in a/c, it may end up being more expensive than the bid amount.
b. Todd DePuy has hand dryers on order and is ready to do the work as soon as we get the money.

4. Other Business
a. Manly computers:  Austin received check today for $3500. Library System will order the computers, which cost about $800 each. 
b. Budget: Austin corrected an earlier statement and said that money has not yet been received from Village and said it will come in September.   Board also discussed and agreed to the suggestion that our budget ask from the Town for next year be a 2% increase. McPherson said that sounded reasonable and would probably be agreed on by Town Board.  He also said he discussed with Village about a 2% increase from them as well, but they didn’t commit. 
c. Carpet Cleaning:  Austin got a quote for $900 for the small area of carpet near the computers.   It was suggested that a better (and cheaper) idea might be to rent a carpet cleaning machine from Dollar General ($50 for 2 days) and get someone (maybe Bryan) to do it for us.  
d. Floor Waxing:  The marble floor is cracking and it was suggested that the floor be waxed and sealed to help slow down any damage.  It was suggested again to rent a floor waxer and have someone (maybe Bryan)  do it for us.    Austin will speak to Bryan for both jobs.
e. Summer Reading Wrap Up Party on August 1:  Only 6 kids showed up.  

5. Adjournment:  Jones made a motion to adjourn the meeting, seconded by Straub.

NEXT MEETING:  Monday, September 15, 2025 at 5:30PM


